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The ubiquity of 
technology is 
changing the 
world around us 
and how we must 
interact, survive, 
and thrive within 
that world.



Technology Divide for 
People with Disabilities 

• People with disabilities are three times as likely to say they 
never go online (23% vs. 8%)

• People with disabilities have lower technology adoption rates 
• 39% of people with IDD had access to a smartphone 
• People with disabilities have less confidence in their ability to 

use the internet (39% vs. 65%)
• People with disabilities are less likely to use social media to 

maintain social connections
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Factors in the 
Technology Divide

Lack of inclusive 
design of 

technology 

Failure to address 
“useworthiness” 

alongside usability

Lack of digital 
technology 
literacy and 

resilience training

Gatekeepers that 
limit opportunities

Lack of adequate 
support Systemic barriers Economic barriers 
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Technology First Systems Change

“Framework for systems change where technology is 
considered first in the discussion of support options available 

to individuals and families through person-centered 
approaches to promote meaningful participation, social 

inclusion, self-determination and quality of life” (Tanis, 2019)



Evolution of Technology First 
Systems Change

2007 2015 2018

2013 2016 20212019

2020 2023

2024
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State of the States 
national data 
collection on spending 
for technology for 
people with I/DD

“The Rights of People with 
Cognitive Disabilities to 
Technology and Information 
Access” Released 

PCPID Report: 
“Leveling the 
Playing Field” 

FCC White Paper 
on Individuals 
with Cognitive 
Disabilities 

Ohio becomes 
the Technology 
First state by 
Executive Order 

UN & National 
Report on 
Technology for 
people with I/DD 
with NASDDS 

National Provider 
Report on 
Technology Access 
for People with I/DD 
with ANCOR

American Rescue 
Plan Act of 2021

Technology 2.0 
National Report on 
Technology for people 
with I/DD with NASDDS 

PCPID Report: 
“Advancing 
Independence 
and Community 
Integration For 
All” 



Technology First Systems Change 
Model
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Technology First Systems Change 
Components
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• Tech First Systems 
Change Maturity 
Model

• State and Federal 
Policy

• National Committees 
& Forums

• Tech First Statewide 
Committees

• Training for Providers 
and Consumers

• “Technology Solutions 
Specialist” Program

• Inclusive Design and 
Accessible Language 
and Content

• Person-Driven 
Technology Selection

• National and Statewide 
Surveys

• Technology Needs and 
Barriers Survey

• Technology Resiliency, 
Agility, and Literacy 
Questionnaire (Tech-
RAL Q)

• Provider Readiness 
Evaluation



National Technology First Benchmarking
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KU Technical 
Assistance to 22 
States



Kansas Technology First 
Benchmarks
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KS

Intermediate State Demonstrating Success in 
3-4 Benchmarks
1. Evaluated the modernization and harmonization of 

policies to support access to a broader range of 
technology solutions for people with disabilities 
statewide. 

2. Performed a statewide technology needs evaluation 
for providers, users, and caregivers to examine the 
interest in technology solutions, barriers, and training.

3. Has a plan or protocol for data collection and analysis 
to evaluate the impact of technology solutions in 
community-based services and supports, and 
individual quality of life.



Kansas Technology First Missing 
Benchmarks
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1. Technology First Legislation 
2. Has a statewide steering committee comprised of 

individuals with lived experience to guide statewide 
implementation 

3. Communications strategy that shares Technology First 
efforts with the broader community

4. Pilot programs to evaluate the impact of technology 
solutions in community living for people with I/DD

5. Investments in capacity building for case managers, 
providers, caregivers, and consumers to learn, upkeep, 
and update technology solutions and services.

KS



Why are States Investing in 
Technology First Systems Change
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62% of States identified a desire for 
technical assistance in Technology 
First Systems Change (N=40)

1. Implement creative ways to 
support people’s independence, 
autonomy, and quality of life.

2. Identify strategies to help 
address the direct support 
professional workforce shortage.

3. Explores cost effective solutions. 



Technology First Investment 
in Kansas

• “KDADS hopes that through 
Supportive Technology and Self-
Advocacy Grants, we will progress 
further towards becoming advanced 
or even experts within the 
movement, with the goal of Kansas 
announcing its intention to become 
a Tech First State in the near 
future.”

• Technology First | Department for 
Aging and Disability Services

• $10 million investment, 
American Rescue Plan Act Funds 
• Funding cycle July – December

https://www.kdads.ks.gov/services-programs/long-term-services-supports/home-and-community-based-services-hcbs/initiatives/technology-first
https://www.kdads.ks.gov/services-programs/long-term-services-supports/home-and-community-based-services-hcbs/initiatives/technology-first
https://www.kdads.ks.gov/services-programs/long-term-services-supports/home-and-community-based-services-hcbs/initiatives/technology-first


   



Technology First for Kansans 
Project Partners



State of the States Activities

Systems
Change

• Advisory Council
• Statewide User Technology Survey
• Trainings and Community of Practice 
for Targeted Case Managers

• Think Tank

State of the States Website

https://stateofthestates.ku.edu/technology-first-kansans


ATK Activities

Grassroots
Efforts

• Expand Device Loan Program
• Virtual AT Chats
• AT Reels
• Device Demonstrations across the state
• AT Fair September 9th

• Funding Manual

ATK Website

https://atk.ku.edu/atk-core-services


Realistic Expectations
Driving Action

People with disabilities should have the opportunities to be Technology Enthusiasts.

People with disabilities deserve to have access to technologies of their choosing 
across all domains of living.

People with disabilities should be trained to be the next generation of Technology 
Solutions Specialists influencing policies and advocacy.

People with disabilities should be educated in data agency to have control of their 
own digital footprint.

People with disabilities should be co-designers of personalized ecosystems.

Technology should be used to develop environments and products that adapt to 
people with disabilities – not the other way around.
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How can the Commission 
support the forward 

momentum of Technology 
First Systems Change in 

Kansas?



Shea Tanis, PhD
Principal Investigator
tanis@ku.edu
785-864-0746

Kaley Day
Project Coordinator
kaleyday@ku.edu
785-864-6543

Thank you!

mailto:tanis@ku.edu
mailto:kaleyday@ku.edu
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