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Background

* Funded by the Kansas Department of Aging and Disability Services (KDADS)

° Thet Kansas Employment First Grant is in it's second year of implementation (runs through Dec.
31st, 2025)

* The Kansas Employment First Grant is led by Evan Dean, Ph. D. with the KU Center on
Disabilities (KUCD) and Jean Hall, Ph. D. with the KU Institute for Human and Disability Policy
Studies (KU IHDPS)

* Craig Knutson serves as Project Manager along with Doug Berryman, Employment First
Training and Technical Assistance Specialist with Sean Tyree serving as Research Assistant

* https://kucdd.ku.edu/employment-first
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Kansas Employment First Project

« KUCD and KU IHDPS are partnering with the Institute for Community Inclusion/UMass Boston
(ICI/UMB) and the Washington Initiative for Supported Employment (WISE) on the project

* The Kansas Employment First Grant seeks to increase Competitive, Integrated Employment
Outcomes in Kansas through:

» Stakeholder Engagement
* Development of Actionable Policy Recommendations
 Enhanced Data Collection and Analysis

» Capacity Building via Employment First Pilot Project
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Employment Myth Busting
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Disability is not a sickness. Many
B::!::Ii(ts people with disabilities have

health conditions that may
Health improve with the benefits of
employment.

@ Everyone can work with the correct Everyone
S supports. Employers and employees Can Work
with disabilities benefit from free job
’ coaching support.
Someone doesn't have to have the all ’
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Customized ©f skills in a job description, work =,
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Job Training experience, or a certain disability level \ﬂ‘

Available to be hired. Often jobs are customized 2
based on the person’s skills and the ' B
business needs.
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L l know who can do the job.

eSS
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are Inexpensive cmployers to support an employee
with a disability are not expensive.
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Stakeholder Engagement

We have new downloadable flyers on the Kansas Employment First
Website

- Kansas Competitive Integrated Employment and Roles

» How Families Can Support Employment

» Systems Navigators Conversations and Planning

* Truths Be Told-Myths Version

* Truths Be Told-Truths Version
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https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdynozvSlupMk_lQUVfROnABnmOMtxPJGN_RfKh4niOfrA?e=wpfK7s
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EU4gvSsRktRMnld-bEw262YB_Ogu8VoJW9elZob74eIF5Q?e=zw0ND2
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EWO7Az1gTvFOkGZtBadUmngBU-RMvR11FOneI97ERp-7yg?e=FhQLOU
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdIferjg-ppOm379GEaoz3UBGssR_skn1rngT5b4dFH3jQ?e=BG86NF
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EXeeb0znRZVGlDdyXvNWI7sBx7qCKNvj0gYI4LxoHcZFwA?e=3b49Cs

Employment First Activities: Actionable Policy
Recommendations

* Institute for Community Inclusion/UMass Boston (ICI/UMB)

» Conducted over 30 targeted informant interviews across the state
» Convening policy workgroups including:

» Shared Accountability

» Professional and Cross Systems Training

* Funding and reimbursement consultation with KDADS

* Interim Report Completed

* More policy workgroups planned as directed by steering committee (w
C
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Employment First Activities: Enhanced Data Collection and
Analysis

* KU Institute for Human and Disability Policy Studies (KU IHDPS)

* Provided recommendations to the Kansas Employment First Oversight Commission on
enhanced data collection techniques and reporting mechanisms

* Worked with the Washington Initiative on Supported Employment (WISE) to develop data
collection tool for the Capacity Building/Pilot Project

» Currently working with KDADS to survey individuals identified as wanting CIE to compare with
National Core Indicators data
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Employment First Activities: Capacity Building/Pilot Project

 Washington Initiative for Supported Employment (WISE)

* Ten Providers applied to participate in the Pilot Project; four providers selected to receive ACRE
Accredited Training by a stakeholder group selecting deidentified applications

* Training opportunities opened to providers not selected to be a part of the pilot project

* Pilot Project participants paired with a Mentor organization that made the transition to increase
capacity for competitive integrated employment supports
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Employment First Activities: Capacity Building/Pilot Project

Pilot Project Participants

I
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Compass Behavioral Health,
Dodge City, KS
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(Outcomes)

Employment First Activities: Capacity Building/Pilot Project

177% of the number of ACRE Certificates in 2024 vs the previous 4 years

Year Number of ACRE Certificates
2020 11
2021 6
2022 3
2023 2
2024/2025 39

Certificate Reqistry - Association of Community Rehabilitation Educators
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https://www.acreducators.org/certificate-registry.html

Employment First Activities: Capacity Building/Pilot Project

(Outcomes)

Projected number of people obtaining competitive integrated employment at the end of the project: 20

Provider Number of Kansans obtaining competitive,
integrated employment
Starkey 14
OCCK 66
Compass Behavioral Health 42
Down Syndrome Innovations 25
Total (so far) 140
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Employment First Activities: Capacity Building/Pilot Project
(Outcomes)

Starkey, Inc. Employer Champion Sto
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https://www.youtube.com/watch?v=J-0C10UOADE&t=1s

Going Forward

 EXxpand training and technical assistance statewide,
= Offer a Kansas specific ACRE certified curriculum
= Create of mentorship network of early adopters of CIE services
= Provide technical assistance for provider networks and service system

= Create statewide employment support professional Community of Practice
= Facilitate a statewide Employment First Data Dashboard
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More information at the Kansas Employment First Website

Employment First | Kansas University Center on Disabilities



https://kucd.ku.edu/employment-first

Follow us on Social Media!

@KUCDisabillities
f ©




Thank you!
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